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S W Watson
- BARGSTEDT
TLF 210 storage
system is the future
Preston based shopfitting and office furniture manufacturer, S W Watson,
has become the first business in the UK to install the BARGSTEDT TLF 210
storage and retrieval system coupled to a HOLZMA HPP 380 beam saw.
The family run business, established in 1967, has a philosophy of investing
in the best machinery in the market.
“We’re a very successful company,” explains Paul Watson, managing director of
the business. He continues, “A few years ago, however, it was unthinkable that a
company our size would be able to invest in such an automated system. Now, it’s within
reach of most manufacturers and there’s no doubt in my mind that in the next five to ten
years, unless you have automated systems like this, you will not be able to survive.

“Early results
show that we
have increased
the cutting
volumes by
30-40%.”
Paul Watson
Managing Director
S W Watson

“Our customer base includes blue chip high street retailers, shopfitters and office
furniture manufacturers; we also supply a wide range of component parts to other industries.
These companies demand quality products delivered on time and to a budget, so we cannot
afford to have delays or poor products.”
Investing in the best
“To achieve the consistency of product quality and the ability to deliver on time we have always
invested in proven machinery. We bought our first piece of kit from HOMAG UK back in 1997.
It was a BRANDT edgebander and the quality and reliability of that machine made us realise
the importance of investing in the best and most advanced machinery money can buy.
“Since then we have added a WEEKE BHC 350 CNC work centre, a HOMAG BAZ 222 CNC
work centre for shape and edge work, a WEEKE BHX 500 CNC router and drilling machine and
a LIGMATECH return system for the HOMAG edgebander.
“This latest investment, however, is probably one of the most significant we have made.
We were looking to replace our old saw and HOMAG UK suggested we went over to Germany to see
the HOLZMA HPP 380 saw in action coupled to the latest storage and retrieval system from BARGSTEDT.
“To be honest, it wasn’t until I saw the TLF 210 storage system actually working in Germany that
I fully realised the potential for our business. And, although we have only had it installed for a few months,
it is clear that the BARGSTEDT/HOLZMA combination has revolutionised our production process.”
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The crane automatically
selects and picks up the
correct board from stock

The crane delivers the
board to the table quickly
and safely

“...it is clear that the
BARGSTEDT/HOLZMA
combination has
revolutionised our
production process.”

Accurate Stock Control

Paul Watson
Managing Director
S W Watson

“Early results show that we have increased
the cutting volumes by 30-40% and, because
we can now store more boards in a smaller area,
we have saved around 2000 sq. ft. of floor space.
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“From the moment the boards arrive and are
entered onto the system we know exactly what
we have in stock. We don’t have to go out and
physically count them, the system keeps track
of not only what we use, but also what off-cuts
are stored as the boards are cut.

“In terms of operational efficiencies, we no
longer have to rely on two guys having to go and
get the required board from stock and drag it to
the saw. The BARGSTEDT crane knows from the
MagiCut software which panel is required next; so
it goes to the right location and picks up the board
before bringing it to the loading table of the saw.
This means the storage system keeps the saw
operating at maximum capacity.”
Improved health and safety
“With this system the boards aren’t handled by
people until they have been cut to size. This means
we have eliminated damaged stock; the crane
never drops a board and delivers the panels to the
saw without the risk of scratching them. It is also
much better for our workforce as they no longer
risk injuring their backs lifting and dragging
these big, heavy panels.

The accuracy of the
HPP 380 saw makes the
cutting process foolproof

“The storage system has speeded up our
manufacturing process and is clearly saving
us money. It is a much cleaner and tidier work
environment and it has enabled us to move
staff into the assembly area to increase output
of finished goods.”
A cut above the rest
“As far as the saw goes, it is a quality piece of
machinery. The consistency of cut coupled with
the speed and accuracy of the HPP 380 makes
the cutting process foolproof.
“The advice we have had from HOMAG has
always been first class and the engineering support
is excellent. Their service engineers know what
they are doing and on the odd occasion we
experience an issue, the machinery is never
down for any significant length of time.
“In terms of training, two of the team went
out to Germany for a course and the installation
engineer trained staff onsite. HOMAG UK always
makes sure we are up to speed with the latest
developments and they will be conducting
more training in the weeks ahead.
“For a company our size this investment
was a big decision, but I’m happy to say that it
has paid dividends from the moment it went live.
As I said earlier, I have no doubt that this system
is the future and I would strongly recommend
that any company looking to improve productivity
and reduce costs talks to HOMAG about the
BARGSTEDT TLF 210, it really will change your
production process for the better,” concludes Paul.

